- Organizational Trust
: / Strengthen and Restore Respect, Faith, and Integrity at Work

Course objectives
Successful completion of this course will increase your ability to:

v’ Assess the level of trust in your organization and your own trustworthiness.

v" Be mindful of the results of distrust between employees and within an
organization.

v Identify the characteristics that engender trusting employees and organizations.

v" Discover the common “trust busters” and specific actions you can take to
prevent their presence in the workplace.

v Explore the ways organizations and teams can build a culture of trust.

v Identify the warning signs of a low-trust organization and how to restore trust
when it’s been lost.




