
 

 

 

Real-World Project Management 
 
Course objectives 
Successful completion of this course will increase your knowledge and ability to: 
 

 Define the project and determine its time, cost and performance parameters 

 Plan the details and sequence of execution 

 Implement the work according to plan 

 Monitor key parameters and milestones to ensure that the plan is adhered to 

 Complete the project through the final deliverables 

 Evaluate the project effort 

 


