Super Manager
Be the Boss Everyone Wants to Work For

Course objectives
Successful completion of this course will increase your ability to:

v" Develop self-awareness regarding your managerial skills and display
attentiveness to your employees.

v" Demonstrate consistency in your values, attitude, and behavior.

<\

Identify when and how to appropriately exercise mental flexibility.

v Display humility and confidence in your decisions as a manager and show
confidence in your employees.

v Ensure that employees maintain focus.

v' Encourage employee satisfaction and motivation by creating a fun working
environment.




