Team Excellence

The Secret to Achieving High Performance

Course objectives
Successful completion of this course will increase your ability to:

v Recognize the communication characteristics of high-performing teams and
team members.

V" Assess individual strengths in order to ensure the best possible team
performance.

v’ Set goals successfully and avoid common goal-setting mistakes.

<\

Foster accountability among team members to ensure all members succeed.

v Develop esprit de corps and coordinate effective team-building activities.




